M SCAN FOR LINK TREE

.‘ NHS Boosters Wednesday January 15th General

* Meeting 6:30pm
Call to Order @ 6:33pm

PRESENT: Jen Yahn, Kelly Henry, Kim Steffan, Roberta Dodd, Jen Wenks, Kari
Gallagher, Mark Brown, Rebecca Ferraro

New Business:
e Approve December Minutes Review - LINK HERE
o Motion to aprove -Roberta Dodd
o seconded- Rebecca Ferraro
e Volunteer Shoutouts and Thank You’s
o Thank you James Williams, Erin & Jamie Johnson, Kelly Henry, Shauna Peterson, Lisa
Thomas, Girls Track, Girls Basketball, TSS Photography, Rebecca Ferraro, Olivia Dirks,
Sarah Rahkola, Aubrey Nichols, Bubba King, Kari Gallagher, Athlynn Reeves, Sarah Moore
and Sarah Yanke Props
o Kim Steffan for joining auction committee as wine procurement

GRANTS - REMINDER GRANT SCHEDULE 1/15, 5/15
Grant review tonight LINK TO DOCS
o Dance - $3751.85- For comp/choreography/costume fees
o Softball - $2398.21 - For rain jackets for game day/practice - will stay with team and
holdover for future years
o Baseball - $3408.72 - BSN AND DORMERS QUOTES - Team gear for
players/coaches- will go with players
o Boys Lacrosse - $2500 — Team gear and bags $1600. $900 done thru powered by
boosters
o Track -$7012.00 - Long jump pit covers- fabric with chain weights — school facilities-
lasts 8-10 years
o Ski Team - $1300- tickets for 10 skiers for 2 races at Ski Bowl $130/ticket
o Cheer - $3700 - Choreography for traditional, gameday for competitions

Previously approved:

Water Polo Boys $3345 rental 2 vans and hotel for Modesto trip
Water Polo Girls $2598 — rental van and hotel for Modesto trip

o Dance - $3465.45 New Uniforms

o Boys Basketball - $2300 Varsity and JV to 3-day Bend Tournament

o O

e ANY OTHER NEW BUSINESS

NHS Update (Mark Brown) in the thick of winter sports. Wrestling won Gills Tournament.
Fundraiser for scholarships. Heading to Redmond for Classic team dual. Paisley Conway is having
phenomenal season. Won Rose City and Lady Dragon — Dallas. Girls basketball won division in
Winter tournament. Boys basketball is doing well. Swimming is in full swing. Home event tomorrow
night. Cheer had a good weekend. Firstin 2 divisions last weekend. Have 2 comps this weekend,
Hosting comp Jan 25". Dance is getting ready for first comp. 4 upcoming comps. Finished
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.‘ showcase. Starting to think about Spring sports, starts ;

scheduling is coming up. We are under budget so far for the year due to
extensive fundraising by our programs and Boosters grants. Lights on main stadium are due to be
upgraded to LED soon.

Officer & Sub-Committee Reports:
« Treasurer Report (Bridget Nipp): Recent Snapshot LINK
Earl Gillis tourney year to year comparison:
2024 - $1,791.39 total sale
2025 - $2,232 total sales
An over $440 increase

year to year comparison:

Concession income is down...

2023 year-end concession income - $34,471.56
2024 year-end concession income - $27,628.70

But expenses are down even more...
2023 year-end concession expense - $20,051.03
2024 year-end concession expense - $13,501.91

Bank account balance (operating checking-not including reserve):
2023 year-end balance: $111,389.09
2024 year-end balance: $124,580.08

e Concessions: LINK TO VOLUNTEER

CVI LEADERBOARD LINK

Over $2200 at Earl Gillis — great job volunteers!

Volunteer leader for CVI: Cheer for December!!!

Top 5 overall as of 1/9/25: Cheer ($223), Boys lacrosse ($111.50), Performing Art ($61),
Cross country ($56.50), Boys golf ($54)

O O O O

e Performing Arts (Rebecca Ferraro)
Gala last month - $6,880 in auction. Largest gain in gala since 2019. Received in-kind
donations from businesses. Next up is Shakespear class in performing MacBeth in the round
on stage. Winter auditions going on. Choir, Band, Orchestra gearing up for competitions in
February. Theater comp in April.

e Auction Committee (Jen Wenks)
o March 15" At Stoller Experience center
o Team Baskets due March 1st!

e Apparel (Roberta Dodd)
o Website is LIVE! Apparel | newbergboosters
o Will be a transition with Ms Tolley leaving, and Mr Alpert taking over
o Roberta will be setting up a meeting in a few weeks to connect with the new business
teacher

e Special Events Team (Jen Wenks & Bridget)
o When are senior nights. Swimming 2/4, Wrestling is 2/6, Basketball and dance 2/25
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¢ Liaison Coordinator (Lisa Thomas)

o Coaches need to get liaisons in please current list
o Reminded them of grant requests, and volunteering for concessions
o Team Baskets 3/1

e Scholarship (Michelle Wood)
o Michelle and Lisa will meet up to make the transition
o Michelle has already recruited a scholarship review team!

Adjourned 7:47 pm
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.‘ EXECUTIVE MEETING FOLLOWING GENERAL MEETING

Start 7:49 pm

MEMBERS PRESENT: Jen Yahn, Kelly Henry, Rebecca Ferraro, Roberta Dodd, Jen Wenks, Kari Gallagher, Mark
Brown

Agenda Items:
Any topics?
GRANT SUBMITTED

Dance - Request $3751.85 Competition Expenses - Music, Choreography, Poms, Outfits — 17 Athletes

- Motion - Kari $3751.85

- 2" Jen Wenks

- Vote: unanimous

- Approved amount: $3751.85

Softball - $2398.21 - rain jackets for game days, and practices.

- Motion - Roberta

- 2" - Kari

- Vote: unanimous

- Approved amount: $2398.21 approved

Baseball - $3408.72 - BSN AND DORMERS QUOTES It is team gear that we get each year for our players and
coaches, as well as some sweatshirts for each player. If they aren't able to fund the full thing, we will be able to
fund whatever they aren't able to
- Motion - Referring back to coach
2nd
- Vote:
- Approved amount:

Boys Lacrosse - $2500 / Team Gear Bags - $1600
- Goal: Purchase standardized team gear bags with Newberg logos
- Current Challenge: Cost prevents all players from accessing individual gear bags
- Proposed Solution: Program-owned bags that can be used across multiple seasons

Lacrosse Balls - $900 was paid for through PBB fund

- Motion - Roberta

- 2" Rebecca

- Vote: unanimous

- Approved amount: $1600 for gear bags

Track - $7012.00 - 3 new long/triple jump pit covers.

- Motion - Kari Reject request for pit covers and adding grant request for waterproof
jackets for 130 students, decorated program owned $7,684.39 $57/each
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. - 2nd _ Roberta
- Vote: unanimous

- Approved amount: $7,684.39

Ski Team - $1300 - Fund the ski passes for 2 races for 10 racers for this years team.

- Motion - Rebecca
2nd — Jen Wenks
- Vote: unanimous
- Approved amount: $1300 approved

Cheer - $3700 - Choreography - Traditional, Game Day, All State

- Motion - Kari

- 2. Rebecca

- Vote: unanimous

Approved amount: $3700 for choreography

Adjourned: 8:37pm



